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Fareham & Gosport Challenge & Adventure  
PERFORMANCE INDICATORS 

 
The list of performance indicators that follows is not intended to be exhaustive and will depend upon each 
young participant's individual circumstances. It is the intention of the Scheme's Executive Committee that 
evaluation of the Scheme should be both qualitative and quantitative. Particular attention will therefore be 
paid to individual case study information. 
 
1.      Number of young people taking part in the Scheme. 
 
2.      Cost of sponsoring each young person through the Scheme in each calendar year. 
 
3.      Percentage of the young people successfully completing a personal development programme. 
 
4.      Percentage of the young people offending during their involvement with the Scheme. 
 
5. Percentage of the young people excluded from their school, and percentage subsequently 

successfully reintegrated. 
 
6. Percentage of the young people referred to a voluntary or a statutory agency for assistance during 

their involvement with the Scheme. 
 
7.      Analysis of attendance rates of those taking part in the Scheme. 
 
8.      Individual qualitative case study information detailing personal achievements linked to each young 

person's development programme.  This will encompass areas including - 
   - access into employment 
   - access into stable housing 
   - improved school attendance. 
 
9.       The Scheme Co-ordinator will maintain contact with each participant and his / her family up to 18 

months after the young person has left the Scheme in order to continue to monitor progress.  This 
will be undertaken for every young person who has been a member of the Scheme for a minimum 
of 6 months. 

 
10.      The Scheme Co-ordinator will also - with the help of the Scheme's Chairman - carry out quarterly 

checks of Police records for a period of 18 months after each young person has left the Scheme, in 
order to establish whether or not the young person has committed an offence.  This will be 
undertaken for every young person who has been a member of the Scheme for a minimum of 6 
months. 

 
Reviewed and approved by the Fareham & Gosport Challenge & Adventure Management Committee 

at the Management Committee meeting held on 11th March 2003 

 


